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Impact Area Topics Rationale Indicators (key questions in topic)

Community

Global Code 
of Conduct

Routine verifi cation of 
supplier practices is 
important to ensure 
that suppliers meet 
expectations; Code of 
Conduct policies hold 
suppliers accountable 
for safe and fair worker 
environments.

• % of overseas suppliers visited on-site
• Member of labor/fair trade association
• Supplier Code of Conduct holds 

suppliers accountable for social and 
environmental performance, is third 
party verifi ed, transparent to public, 
assessed annually, etc.

Local 
Involvement 
& 
Ownership

Companies with local 
involvement and 
ownership support their 
local economy and local 
communities.

• Company ownership is local to 
workforce

• % COGS from independent, local 
suppliers

• Bank with community or local 
independent banking institution

Diversity Promoting diversity 
engages members 
from underrepresented 
backgrounds, including 
women, minority/ 
previously excluded 
populations, people 
with disabilities and/or 
individuals living in low-
income communities, 

• % of management,  % of the members 
of Board of Directors or Advisory 
Board, and % of company owned from 
underrepresented populations

• % of company owned by non-accredited 
investors

• Policies favoring women-or minority-
owned suppliers

Job Creation Job creation favors the 
creation of wealth at 
an individual and social 
level. It supports the 
development of a local 
economy.

• % of worker base growth
• Attrition rate for full-time workers
• % of workers from chronically 

underemployed populations
• % of workers residing or working in 

low-income communities
• % of Signifi cant Suppliers located in 

low-income communities or creates 
employment opportunities

Civic 
Engagement 
& Giving

Companies that participate 
and engage employees 
in civic engagement and 
charitable giving are 
active stewards of their 
communities and society.  
Such service and giving 
demonstrates a company’s 
commitment to its local 
and/or global community 
and promotes company 
values beyond profi t 
generation. 

• Written community service policy
• % of employees that took paid or 

unpaid time off for community service
• Recording and monitoring volunteer 

hours
• Partnership with a service/ charitable 

organization
• % of net profi ts or net revenues 

donated to charitable organizations
• Formal written policy setting a required 

commitment for charitable giving
• Best practices of local engagement, 

sharing facilities with community  and 
matching employee contributions
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Impact Area Topics Rationale Indicators (key questions in topic)

Environment

Land, 
Offi ce, 
Plant

Companies can greatly 
improve their environmental 
impact through decisions 
on management, facilities 
and purchasing. For some 
companies, facilities have 
the largest environmental 
footprint; thus policies and 
efforts aiming to reduce 
this impact are important to 
capture. 

• Presence of an environmental 
management system

• Environmental review conducted
• Company’s facilities compliant with 

green building standards (LEED or 
equivalent)

• Offi ce-wide recovery and recycling 
program

• Chemical reduction methods
• Public transportation incentives/ 

accessibility
• Corporate travel reduction policies

Inputs Inputs include energy, 
water and raw input 
materials used in company 
operations.  Monitoring 
resource usage over time 
and using sustainable 
inputs and materials 
enables companies to 
reduce natural resource 
consumption and improve 
overall environmental 
impact. 

• Sustainability factors integrated into 
design process

• % revenues from products with a life 
cycle assessment

• % of recycled, biodegradable, or 
sustainable materials in product

• % of non-toxic materials
• Active reclamation project for end 

products
• Energy and water usage monitored,  

goals set and reductions achieved
• % of energy reduction achieved
• % of energy used from renewable 

sources
• % of recycled, biodegradable, or 

environmentally-preferred materials 
used in products

• % increase in water harvested or 
recycled

• Water conservation methods
• Company assessment of all materials 

used and material toxicity
• Product source reduction achieved)

Outputs Outputs include different 
types of waste and 
emissions a company 
produces.  Monitoring 
and recording outputs 
enables companies to 
assess the amount and 
degree of negative impact 
of their operations on the 
environment with the goal 
of reducing waste and 
emissions, especially those 
that are most harmful to the 
environment.

• Methods of monitoring and recording  
greenhouse gas emissions

• Purchase of carbon offsets
• % of greenhouse gas emissions 

reduction
• Non-hazardous waste, hazardous 

waste and universal waste production 
monitored, goals set and reductions 
achieved

• Hazardous waste disposed of 
responsibly 

• Company testing and treatment of 
wastewater

• Active reclamation project to recycle or 
reuse end products
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Impact Area Topics Rationale Indicators (key questions in topic)

Environment

Transportation, 
Distribution & 
Suppliers

Efforts to reduce pollution 
and emissions from 
transportation and 
distribution of supplies 
and products reduce 
environmental footprint.  
Companies can also 
improve their overall 
environmental impact 
beyond their own practices 
by assessing or requiring 
certain environmental 
criteria of suppliers and 
making preferential 
purchases based on 
environmental criteria.   

• % of clean/ low emission 
company or outsource fl eet 
vehicles

• Techniques for minimizing 
environmental impacts in 
distribution and supply chain

• Policies which increase the % 
of inbound freight/ shipping via 
lower impact transportation

• % of Signifi cant Suppliers using 
renewable energy, recycling 
water and/or using water 
recovery system

• % Signifi cant Suppliers 
monitoring  and implementing 
initiatives to reduce harmful 
emissions and/or waste 
production

Appendix IV: GIIRS Company Assessment Key Issues and Indicators

Model Model Description Relevant 
Impact 
Area

Relevant 
Subcategory

Relevant 
Geographic 
Market

Social Enterprise

Recognizes locking 
in mission through 
governance structures 
or corporate governing 
documents

Governance Corporate 
Accountability

Developed 
Markets Only

Worker Ownership

Recognizes majority 
worker-ownership 
models, like cooperatives 
and ESOPs

Workers Worker 
Ownership

Developed 
Markets & 
Emerging 
Markets

Community Oriented 
Products & Services 
(Basic Services, Health, 
Education, Economic 
Development, Arts & 
Media, Flow of Capital 
to Purpose Driven 
Enterprises)

Recognizes products and 
services of a company 
that are designed to 
provide signifi cant social 
benefi t to consumers

Community Community 
– Products & 
Services

Developed 
Markets & 
Emerging 
Markets

Workforce 
Development

Recognizes both job 
creation and intensive 
worker training 
programs for chronically 
underemployed 
populations

Community Compensation, 
Benefi ts & 
Training

Developed 
Markets & 
Emerging 
Markets
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Model Model Description Relevant 
Impact Area

Relevant 
Subcategory

Relevant 
Geographic 
Market

Supply Chain

Recognizes both sourcing 
through fair wage certifi ed 
suppliers and/or supporting 
small-scale suppliers

Community Community 
Practices

Developed 
Markets & 
Emerging 
Markets

Local

Recognizes comprehensive 
strategies to rebuild local 
communities through local 
supply chains, ownership, 
banking, customers and 
charitable giving

Community Community 
Practices

Developed 
Markets 
only

Local Economic 
Development

Recognizes strategies 
to rebuild national 
economic development 
via privatization or import 
substitution

Community Community 
Practices

Emerging 
Markets 
only

Producer Cooperative

Recognizes supplier-
ownership models, like 
cooperatives, where owners 
are supplier members who 
organize production

Community Community 
Practices

Developed 
Markets & 
Emerging 
Markets

Charitable Giving

Recognizes charitable giving 
business models designed 
to designed to donate at 
least 20% of profi ts to 
charity

Community Community 
Practices

Developed 
Markets & 
Emerging 
Markets

Environmental 
Practices (Wholesale, 
Agriculture, or 
Manufacturing)

Recognizes comprehensive 
environmental practices 
that signifi cantly redesign 
agricultural, distribution or 
manufacturing processes to 
conserve natural resources

Environment Environment 
Practices

Developed 
Markets & 
Emerging 
Markets

Environmentally 
Oriented Products & 
Services (Renewable 
energy, resource 
conservation, waste 
reduction, land or 
wildlife conservation, 
pollution prevention, 
education)

Recognizes products and 
services of a company that 
are designed to provide 
signifi cant benefi t to the 
environment

Environment Environment 
- Products & 
Services

Developed 
Markets & 
Emerging 
Markets
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Appendix VI: Company Assessment Weightings Charts by Geography, Size and 
Sector

Developed Markets: 0 Employees
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Developed Markets: 1-9 Employees
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Developed Markets: 10-49 Employees
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Developed Markets: 50-249 Employees
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Developed Markets: 250+ Employees
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Emerging Markets: 0 Employees
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Emerging Markets: 1-9 Employees
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Emerging Markets: 10-49 Employees
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Emerging Markets: 50-249 Employees
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Emerging Markets: 250+ Employees
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Appendix VII: Country Classifi cation List13

Developed Emerging Frontier

Andorra Albania Afghanistan

Australia Anguilla Algeria

Austria Antigua and Barbuda Angola

Belgium Argentina Bangladesh

Canada Armenia Benin

Cyprus Aruba Bolivia

Denmark Azerbaijan Burkina Faso

Estonia Bahamas Burundi

Finland Bahrain Cambodia

France Barbados Cameroon

Germany Belarus Central African Republic

Greece Belize Chad

Hong Kong Bhutan Comoros

Iceland Bosnia and Herzegovina Congo (Democratic Republic)

Ireland Botswana Congo (Republic of)

Israel Brazil Côte d’Ivoire

Italy Brunei Djibouti

Japan Bulgaria Equatorial Guinea

Liechtenstein Cape Verde Eritrea

Luxembourg Chile Ethiopia

Monaco China Gabon

Netherlands Colombia Gambia

New Zealand Cook Islands Guinea

Norway Costa Rica Guinea-Bissau

Portugal Croatia Haiti

San Marino Cuba Indonesia

Singapore Czech Republic Iraq

Spain Dominica Kenya

Sweden Dominican Republic Laos

Switzerland Ecuador Lesotho

United Kingdom Egypt Liberia

United States El Salvador Madagascar

Fiji Malawi

French Guiana Mali

Georgia Mauritania

Ghana Micronesia

Grenada Mozambique

Guatemala Myanmar

Guyana Nauru

13As of August 1, 2011.  Subject to annual revisions.
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Appendix VII: Country Classifi cation List13

Developed Emerging Frontier

Honduras Nepal

Hungary Nicaragua

India Niger

Iran Nigeria

Jamaica North Korea

Jordan Pakistan

Kazakhstan Palau

Kiribati Papua New Guinea

Kosovo Paraguay

Kuwait Philippines

Kyrgyzstan Rwanda

Latvia Sao Tome and Principe

Lebanon Senegal

Libya Sierra Leone

Lithuania Solomon Islands

Macedonia Somalia

Malaysia Sri Lanka

Maldives Sudan

Malta Syria

Marshall Islands Tajikistan

Mauritius Tanzania

Mexico Timor-Leste

Moldova Togo

Mongolia Turkmenistan

Montenegro Tuvalu

Morocco Uganda

Namibia Uzbekistan

Netherlands Antilles West Bank and Gaza

Oman Yemen

Panama Zambia

Peru Zimbabwe

Poland

Puerto Rico

Qatar

Romania

Russian Federation

Saint Kitts and Nevis

Saint Lucia

13As of August 1, 2011.  Subject to annual revisions.
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Appendix VII: Country Classifi cation List13

Developed Emerging Frontier

Saint Vincent and the 
Grenadines

Saint Vincent and the 
Grenadines

Samoa

Saudi Arabia

Serbia

Seychelles

Slovakia

Slovenia

South Africa

South Korea

Suriname

Swaziland

Taiwan

Thailand

Tonga

Trinidad and Tobago

Tunisia

Turkey

Turks & Caicos

Ukraine

United Arab Emirates

Uruguay

Vanuatu

Venezuela

Vietnam

13As of August 1, 2011.  Subject to annual revisions.
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Equity, Quasi-Equity Pre-Investment Actively Investing Finished Investing

Targeted For 
Investment 35% 25% 10%

• Historical 
Performance 30% 40% 100%

• Current Fund 70% 60% 0%

Investment Citeria 30% 35% 25%

• Positive Impact 100% 100% 100%

• Risk Mitigation unweighted unweighted unweighted
Portfolio Management 35% 40% 65%

• Mission Lock 25% 25% 25%

• Mission Aligned Exit 25% 25% 25%

• Portfolio Reporting 25% 25% 25%

• Technical Assistance 25% 25% 25%

Appendix VIII: Fund Manager Assessment Weightings

The Fund Manager Assessment is weighted on a 200 point scale. Scoring allocation 
varies according to the fund’s Type of Security and Stage of Investment.  Below are 
the weights for the Equity, Quasi-Equity and Long-term Debt track:


